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Briefly list strategies completed.
1. Committee structure defined, logo and name established, THRIVE(Teach, Hope, Reach, Involve, Value, Encourage)

2. Budget presented and approved by United Way board of directors.--$13,000 .

3. Survey implemented in Cape and Jackson public schools to students in 7th and 8th grade. Surveys sent to Search Institute for
analysis.

4. Sue Allen from Search Institute presented program to over 60 community leaders from 14 identified sectors of community on 10/20/-
5. (Education k-12, University, health, business, finance,non profit organization, youth serving organizations, social service
organizations, religious, city and state government, retired citizens, youth, parents.)

5 Date of 2006 conference announced-March 31, 2006-at October program.

List other accomplishments toward plan progress.
1.0ver 200 community representatives put into database for initiative mailings/etc.

2. Planning meeting with Search Institute representative to begin work on March conference.

2.Representatives from community slated to attend national Search Institue Conference,)Kay Azuma and Jaime Bollinger, Community
Caring Council, Leah Shrum, Regional Support Center, Stacy Taylor, Missouri Mentoring Partnership, Deana Ring, Cape Public
Schools)

3.
4

List concerns/barriers to progress.
Time constraints on members of committee and on community representatives

What additional support do you feel you will need from CCC during the next quarter?
Kay Azuma is doing an admirable job in supporting this group.
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